SUNRISE MINING

New operation initiated by blackentrepreneurs
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The quest to carve out economic space in which black people are
allowed meaningful participation in the South African economy
poses a number of challenges for the new players. Least of
these challenges is the creation of sustainable business models
without the benefit of collateral in most instances, and in certain
instances shortage of skills, in a sometimes hostile environment.
Limpopo-bred entrepreneur Vincent Mafore Phaahla shares

his vision of Black Economic Empowerment (BEE) with Mining

Mirror's Shavana Mushwana,

jabe Flatinum Frojects Phaahla
Tru.'Lmﬁ her has found the Holby

Cirail that has eluded many a
player, e says his group is pioneering
an bdeal moddel for BEE in the mining
imdbusiry, because this might well e ihe
nnl'\:. wiperation initiatisd and drven bn
CINETRIngG Ialsick i-'_\ll'|||'|'_l13|Il_l|1|_l|_ & v ot
ther participatsom of omne of the eah-
ligha=cl mining majors

“Churs can be comsbdered o be the

comecd mocke] for sconomic empeesoer-
et s i is intended b cresle value
wrsbed o fecy |'I|r1h'\- and iransierring the
alreach, exEing valus of wealth bo the
fovr bilack elite,” b adds,

Platinum consortia

Tiabe Flatinum Propect is a Consomnia
made up of Phaakhla’s prowp; Sehata
B Stimng Cormsoriiunmg the Deacon
Mlathe=led MK Vielerans Association
amd ﬁa-!,;-u Siosenicke's Moy Platinam
Corporatio

The group was allacated mining
righis and licenses by thie Deparbment
off dlinetals and Eneroy on three famms
located in the eastiem Limib of the
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Buthvedd Compli. The tarms ane
Dejate, Foemilond and Caerahill,

The Eastern Bushveld Complex s one
of the geological wonders of the world
Thir Complex, with an estimated oxtem
of about 66 000km<, Is renowned nol
oy fosr i3 <lpe but aleo for the impos.
tance of its mineral deposits, The Lyeied
roscks contain the world's largest known
resowirces of the platinum group metals
(PGS = platiem, palladeem, it
niuimy, dhaosfium, eermlum, imdium - and
chromite and vanadium,

Phaahla takes full cognisance of tha
r_||r'|!F!|.'E|_"\l,il||:r5 al thee operational challEng-
ws that lie shead. Hie goes 1o exirems
lengths 1o claridy, that TjateEs quest Sor
econmmic emposserment will not come
at the expense of running a professional
and a cormpestitive operation.

We will soarce expertise becouse we
weill olvwicarsly mist be able to do everny-
thing om our own, but the most cnecial
aspct of DuUr emposyerment m wlel s
ikad war will b |_|||_I:.'|h|'||g B foerns o all
thes paint ventune deals or panesships
thad we enter indo,” he explains,

T firms employment policy will be

[t Wincent Phaatls wpdates th loal Chisl abeut
prosgress o jate Flatirem Conperation during
aregent wed o the area. The Chiel is walting
impabenthy lor mining 1o commence 19 it hin
ares an mowe Toeads progpeity,

Abgwe Thae (et 1830 ol poves. The shablby royal
| aMice will cetn be wanthormed whts a respectable
oRfire with che s of the miniag profics

pearcd fowards the meaninggiul CATHIW
Lol Sl .||":rl I_[.I.I'II»; :F:l,,'||||||'| ol |||-|| 'b, ,I'!I-II:-I"'
in all ALClE O this rin Tl O ser S

“Wie will af all eoste shrine Bo emiploy
black peophe at all levels of our opera-
tions, and we will make a concened
wibort b emsure hal hene 5 a9 meaning
ful transder of skills bo oy employers.”

Plans ane also in the plgpeline to create
a trust that will sct as a shascholder for
thie Djate commamiby within the con-
SOFtiLIM, a8 part of I al CAVi A TR
and econamic diselopment. The com
munity sill be allocated a s8ill to be
determmined equily,

Valuable resource

The three farms cover o geographi-
cal area al 51 143ka on the Bushaeeld
l._'-e_:-mrll-l:-., and foem a part o the
Rreakey and LD s

Previcars halder Anglo Plahmm had
already dbrilbesl weeeral bolet on each of
i Earmms, wilth ||n~||||1||url. s indi-
catinig deep platinum deposits with con-
sistbent cquality across the three farms, The
1_'5.I.|k;||i:.|‘||'|||'|‘|| |,||: :hl,' (k] '|I1||'||! |||'||-_~|'| i
Isosrdbering |rmpala Platinwem’s Manla and
Anglo Matinum’s Twickenhanm geojects i
sstimated at a current value ol between
R2-hillwom 1o KE-Dillion

Thet e, winach s g tesid 80 SO
o stream weilbin the nest T8 months,

anel will al full production
4.-111|:l|l.r.. sy 2 RN Fmr.q:lll:'. ks
arn .1-|'H|-"|p,ah|-11 Wi-viear LIH{nn
Acconding to Tiale's poe-
limbmary reports the mine has
projected production capacity
ol B-rllion ounoes of PLMs.
(1 59=-rmillben tons a1 4,52 gt
5E «Aw on the SMerenskoy Reet
equalling 23-million ounces;
while the LG22 Beel dtands af
1 d-d-millicn s at JI._'.-"ig.'r i
5E +Aui expuallimg 40-million
O e,

Memorandum of
Understanding

In Movember the corsor-
tiwmn signed a memorandum of
widpratunding (MO with taao
Canasdian tirme, Langa Capital
and Fasken Martineau Du
sdoullin LLP, in sesrms of which
thie faan T ane RLTE S il 1o
raise R2-3-billion as stant-up
cagital for the mine. The signing
fok II‘||1E'I:' i Toronto and was
witnessed by Presicent Thabo Mbeki
anel Phumizile AMLirmbs N |.'|u|v..l. e
Minister af Mineraly and Energy. This
wias during Mbeki's state visit 1o Canada
last Mewerdser,

Langa is an independent Tormnio-
based fimance tacilitation TSIy
thal assksts Canadian and South African
mining companies o acoess Canadian
equity of pariness. Fasken Martineauw is
an Internatsonal Lawe frm that LR Lalises
i maning lesyslation

Asked iy the decision was made 1o
ralse capital offshore, Phaahla savs: “We
hescich=d bo partmeer with the Canadians
because they have a much betler under-
stancing of the junsor mining induwsbry
Fawwrwrr in e ovent of a shortall we
will rakse the r,'|p||.1.l loically,”™

Dietadls pertabning bo the fnancial mo-
el e bbb process of being fnalised

Shallow resources

It is evisaged that the Arst shadt wall B
snk al the -.Furu:-ll. Ih:_:p.r'..r.:_'-rl I:‘.li._'|h"
village where there are shalloww resowrc-
ws and which conseaumently ane relatively
:I'u~.1|1-|:~r b mimae, The |:I|.1!:|II'| ot Ehae shuatt
will only be ascerained when additlonal
wdrilling 1% chomne in thee first uesrer of

1he Yoo,

The shadi in Djate will be employed
B QUi ACCESE fo this .idi.h.'!-'r'ﬂ Fesink brwad
farm, wia a connecling horizontal tunnel,

“With hindsight. it would have
muade 3 lot of economic senss o hase
poialed neources with the samla ane
Twickenham projects and to sink bwo
shaits, linking our respeclive operations
throwsgh funnelling,” reasons Phaahla

Phraahla says the project s charac-
terised by rugped topography with the
cenatral part af the project at Skkm, and
ther mountain peaks at 1 500m with a
strikie Bength of 1,1 km, The dip of layers
i for thee west af nine to tweloe degees,

Competitive edge

Phaahkla SV rining it annee ol the s
tries |n which South Africa enjovs a
._'r:|m|'u:qi'.iw c-f!:gc- Ialui:l.'l.lr:, | chiowsar
i iies meinbng becavse 11 15 the orgnal
saouith Adrican indusen and in which we,
a8 a coumdry have a head stant over other
coasiries in berms of minerals resources
and experise, After toving with ideas of
verturng o agricultune and tourism,

it dawned on me ihai mining was the
losgical « hoice because it v the onily
avenue through which | el | could
meike 4 significant mmpact in reconfigue
ing the counbry's eoonomic Landscape.”

SUNRISE MINING &

e Phashls starsh on one of the ihees
Tairny which cower 8 geogiaphical sres of
51 181ha on the Bashweld Comples. The
open arta will 3006 b a hive of sty
when runine] operatioas commence in 18
mignths,

Eriovy: Buiding qommarety relation.
Vingemt Phashls keepe cloae contact
withh Ebe decal willagers, suplaning the
et g oliss ol meieg 1o thiss
mpoverished people. Flam are also

= Ghe pigelise to create a bt Eual

will act an a vhasrbalder v e Djate
iRty dethn e Jedaoiliam, o
it Ol ol empovmer B s el

develooment.

In the Last 18 months, besoes
try g, o Fise the equined
capital, the Tjate Matinum
Project has boen imaodved in a
pruelling schedule of conducting
feadibeility studies on the thies
tarma that endadled infes alia
drillimg. environmental manage-
mient programemes, sciual physi-
cal planning and budgeting (oe
thi= progect, 4!-[".1'-Iu:|1:|rn,'nr p!.mi._
incluchmg procunerment, engi-
neering projects and consruc
tion managemend.

Phaahla savs his consortia wens
awarded the mineral rghts s a result
o a tender Fsweed by the Deparment of
skmerals and Energy. The rights on these
e vt arighnally held by thae then
Amplats, as a resull of-an agreement
with the foemer Lebowa govenmmend,

Ad o i il thee Excecutive Commi e of
thi Somsth Adrican Mincral Dev |.=|||r.|m-|'nr
A atbon (SAMDW, which epesens
punior and emerging mines, Phaahly
played an important rode in the develop-
mient of 1he new mining legslation and
mining chaner, “1 consider what he goy-
ernment has done for us a b mocke] of
BEE. It has allocabed us these resources
s that we can ulilise them i creabe
employment and economic growth,”

Tjate's I|'u1g-1r-rr|1 ol is be bap
imaalved i the whole value chain,

i refiming, processing and product
beneficiation,

“Hapefully the price of platinun will
keep on increasing and by the time
wi start operting platingm will be
tracing af LISE1 0000z and rising.” he
addehs optimistically, W

Repsoart and phodorealis by Shavana
L A [T ]
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